
Building the plane in flight 

Brian Wilson – Senior Supervisor BWoF Officer &

Ryan Cooper – Principal Building Official (Building Compliance)



MBIE’s TA Performance 
Monitoring Assessment –
Findings and Outcome



Objective

“Enhance our systems and 
processes to increase auditing 
activity for the future”



What did we 
need to 
consider?
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MBIE guidance – On-site BWoF audits

Review a percentage 
of buildings with 
compliance 
schedules per year

1
Good practice to 
have a 3-5 year on-
site audit cycle 

(20-33 % per annum)

2
Audit frequency to 
reflect the perceived 
risk

3
Annual audits for 
sleeping risk and 
five yearly for low-
occupancy 
industrial buildings

4



Provisions in the 
Building Act 2004 
allowing TA’s to inspect 
buildings where a 
compliance schedule 
has been issued



Perceived Risk



• High – approx. 700 audits each annum 

• Medium – approx. 700 audits every 
three years (230 per annum)

 
• Low – approx. 4160 audits every five 

years  (830 per annum)

Based on number of 
Compliance Schedules - 
How many audits?
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* Trigger factors – BWoF is overdue, history of BWoFs being supplied late, complaints, dangerous building investigations

BWoF Officer’s



Arranging an On-site BWoF audit  

95% are pre-arranged 

(1 month in advance)

Carry out a ‘due-diligence’ 

review

Provide guidance on what is 

required to be available during 

the On-site audit

Encourage the IQP to be 

present



What is being reviewed during the 
On-site BWoF audit?  

BWoF (Form 12) is 

displayed (& correct)

IMR inter-year records 

readily available for review 

(a minimum of two years)  

Rapid walk through the building 

– Checking means of escape and 

visually confirming that all 
installed specified systems are 

on the compliance schedule 

General guidance and 

feedback



What have we done and how are we going?







Allocating compliance schedules



Making auditing more accessible 







Customised Dashboards providing insight



Providing BWoF officer’s with dashboards to track progress
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Compliance Schedules (ccc.govt.nz)

https://gis.ccc.govt.nz/portal/apps/webappviewer/index.html?id=448bf1b91f684b3fa7636afc8773891a




Thank you
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