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Management of buildings during an 
emergency
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The Nelson Story
Weather leading up to the event
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The Nelson Story
During the event - Flooding
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The Nelson Story
During the event - Slips
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The Nelson Story
During the event – Global movement
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The Nelson Story
During the event – Infrastructure
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The Nelson Story
Response to the event

17 August 2022 – State of emergency declared (223 

Households evacuated)

18 August 2022 – Designation made under the Building Act 2004 

(over 500 buildings assessed)
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The Nelson Story
Response to the event – Principals applied
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The Nelson Story
Rapid Building Assessments
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The Nelson Story
Rapid Building Assessments
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The Nelson Story
Rapid Building Assessments

Not about compliance!
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The Nelson Story
Areas of concern – Tahunanui slump
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The Nelson Story
Ongoing recovery 
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The Nelson Story
Ongoing recovery 
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The Nelson Story
IQP roles 
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The Nelson Story
Specific considerations
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The Nelson Story
Ongoing issues

7 •2022

18 •2023

5 •2024

Declared state of emergency

• Long time frames for recovery

• Complex geotechnical issues

• Under insured or no insurance

• External issues 

• Measurement of residual risk

• Complex processes
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The Nelson Story
Next steps • Managed retreat

• Transition to Dangerous building 

notices (if appropriate) 

• Future planning
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Thank you
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